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1  with the notice from my docter tnat | need a 60-day 1 organization. I have a physical disability. I had a
2 medical ieave of absence due to the heaith issues and 2 reasonable accommodation for that disability so that 1
3 the stress created by the Board of Directors. 3 could continue to run the organization. The Board has
4 MR. WARD: So are you suggesting to the Board 4 created so much stress for me that my health has
S that-- 5 declined to the point I don't know from one minute to
6 MS. PIERSON: I'm suggesting to you that you 6 the mext if I'm going to be able to walk across the
7 guys have put me into a position where I am not going to | 7 fricken room. I have a neurological condition and I
8 be able to function appropriately, and one of you can 8 have an autoimmune condition. Jerry Dominguez over here
9 come in and manage the place. 9 was chair when I was granted the reasonable
10 MR. WARD: 5o you're saying you won't be able 10 accommodation to be able to work from home when I needed
11 to manage as CEOQ/president? 11 to.
12 MS. PIERSON: For 60 days. 12 MR. WARD: And this Board also granted you
13 MR. WARD: For 60 days beginning -- 13 reasonable accommodations as well.
14 MS. PIERSON: It should have already began -- 14 MS. PIERSON: Apparently not because this Board
15 or begun. But, Wayne, you haven't read my contract. 15 has concerns about me when I'm here, when I'm not here,
16 You ought to read my contract. 16 and you believe I'm only here once a week or whatever.
17 MR. WARD: Wait. Do you want me to read the 17 But now you want to know if I can or cannot.
18 grievance or the contract? 18 MR. WARD: You don't want to answer my
19 MS. PIERSON: I want you to read all of it, and 19 guestion. That'sit. Chris, go ahead.
20 the bylaws. I want you to follow the rules. You guys 20 ‘MS. PIERSON: 1 answered your question. 1
21 are not following any rules, and it's frustrating. 21 don't even know what your question is.
22 MR. WARD: So let me go back and understand. 2 7 MR. WARD: The hollering and screaming --
23 Are you addressing the Board saying you're not ableto ~ {23 Are you capable physically and mentally to lead
24 fulfill your obligation as president/CEQ? 24 this organization?
25 MS. PIERSON: I am telling you -- 25 MS. PIERSON: Under this stress, without any
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1 MR, WARD: 1 think the Board needs to be 1 Board direction, without anyone on the Board
2 reasonably comfortable that we're walking out of here 2 communicating, without the Board doing regular business?
3 tonight and this organization is going to have a chief 3 MR. WARD: The Board has given direction.
4 that's going to drive this organization in a positive 4 MS. PIERSON: The Board won't. The Board lied
5 fashion. I think you owe that to us. 5 to me about the executive committee meeting.
6 MS. PIERSON: I owe that to you? 6 MR. WARD: Wwell, I guess that's --
7 MR, WARD: Yes. 7 MR. BROWN: Wayne, wait --
8 MS. PIERSON: What do you owe to me, nothing? 8 MR. BIRD: The Board has just given
9 That's what I got. 9 direction in the letter that I read.
10 MR. WARD: We're here. 10 MR. BROWN: Jeff, the chair asked Liz a
11 MR. PERLMUTTER: There's been no charges. No |11 question. At least give her the time to respond. If
12 aflegations, Nothing. 12 she's not going to respond, then move forward. But
13 MS. PIERSON: Come on, Herm. Herm, there's 13 please give her the opportunity to respond your
14 been so much stress on me. Herm, don't pretend. Come |14 guestion.- Okay.
15 on, L M&. PIERSON: I am under too much stress from
16 MR. BROWN: Canl -- 16 the way this Board is behaving. You have not told me
17 MS. PIERSON: Oh, God, come on. This is just 17 what any process is. You want a bunch of money --
18 ridiculous. 18 ‘MR, WARD: 1 just read you a letter,
19 MR. WARD: Hold a second. . 19 MS. PIERSON: Could I finish? You want a bunch
20 MS. PIERSON: You know it. You know this whole |20 of money to hire an attorney to ask guestions that you
21 thing has just been blown out of proportion. 21 guys could ask, but you won't ask because apparently it
22 MR. WARD: Do I understand that you do not want |22 doesn't matter what [ say.
23 1o give the Board an answer whether you are capable of = |23 MR. WARD: Maybe we don't want to be yelled at,
24 {eading this organization or not? 24 Liz.
25 MS. PIERSON: I am capabie of leading the 25 MS. PIERSON: Weli, maybe -- okay. Wayne, I
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1 could say some stuff right now, but I won't. 1 I'm not sure that I would have done what Ramon
’ 2 MR. BROWN: Thank you, Liz. 2 raecornmended, and that was to just throw that document
3 MS, PIERSON: Chris, you know what, you're a 3 away. Butit's basically an anonymous note from someone
4 part of this too. And everyone wants to say, oh, it's 4 that you don't know who that person is. Wayne, you said
5 not me and, oh, we're not really doing anything to you. 5 ib's anex-employee. Well, you really don't even know
6 Well, you are doing it to me and you have said things 6 hat. Xthink it was signed by a concerned member of
7 about me behind my back in your secret little meeting 7 the community or -
8 hereand-- 8 MR. WARD: Jerry, just a point of note, I never
9 MR. BIRD: It's hearsay. 9 said it was from a ex-employee.
10 MS. PIERSON: That's not hearsay. It would 10 MR. DOMINGUEZ: Yes, you did.
11 blow everything -- 11 MR. WARD: Well, I misspoke then. It's truly
12 MR. BIRD: You weren't here. 12 an anonymous letter. I think in the communication it's
13 MS. PIERSON: How do you know? 13 always been anonymous.
14 MR. BIRD: You weren't in the -- 14 MR. DOMINGUEZ: Let me finish. In the note
15 MS. PIERSON: How do you know [ wasn't inthe |15 that you read to Liz that's what you said, it was from
16 building? Jeff, how do you know I wasn't here and 16 an ex-employee, and you don't really know that.
17 didn't hear it? 17 Tl tell you, I spent 10 years in HR
18 MR. WARD: You know, we're getting sucked back | 18 investigating issues of discrimination, complaints,
19 into this thing. A gentleman observed, you know, we're | 19 sexual harassment, unfair terminations, hiring issues,
20 creating a lot of stress -- 20 for Southern California Edison, and [ did try to do
21 MS. PIERSON: The anonymous letter is hearsay., |21 those objectively.
22 MR. WARD: And so the best thing to do at this 22 I recognize that, you know, you guys are all
23 point -- 1 think everyone's under a lot of stress, so 23 limited like we all are in the time that you can put
24 let's -- 24 into these things. But the last thing that I would
25 MS. PIERSON: Yes, it's hearsay, but you've 25 recommend that you do is put it in the hands of an
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1 given it an awful lot of credibility, and accusing me of 1-° attorney.: Pick three board members that are willing to
2 being evasive in my reply. 2 diy into this, work with Liz on the issues, and respond
3 MR, WARD: Excuse me. I'm sorry, Jerry. 3 téreacli‘question and be done with it.
4 MR. DOMINGUEZ: Before you adjourn,.I'd like 4 Nothing against attorneys, but when attorneys
5 just a moment to speak to the Board. 5 getinvolved in it, the worse it is. Liz's health is of
6 MS, PIERSON: Jerry Dominguez is a former board | 6 concern. She's put a iot of biood and sweat into this
7 member, and has supported the Board every year, and 7 organization. I'd hate to see her just walk away from
i 8 chairman. 8 this. Idon't think it's in her best interest, and 1
9 MR. WARD: I'm well aware of who Jerry 9 don't think it's in the best interest of the
10 Dominguez Is. 10 organization or this Board.
11 MS. PIERSON: 500 bucks a year from Jerry 11 But you've got -- you have a right to face your
12 Dominguez. 12 accuser, and when you don't provide these accusations to
13 MR. WARD: Jerry, would you like to address the 13 the person that's being accused, you deny them the right
! 14 Board, please. 14 to be able to respond. It shouldn't really work that
15 MR. DOMINGUEZ: It's been a very trying 15 way. Those are just my thoughts.
16 evening. And ladies and gentlemen, for those of you 16 MR. WARD: 1 appreciate it.
17 that don't know me, I'm Jerry Dominguez. [ was board | 17 MR. DOMINGUEZ: You guys are the Board here.
18 member here for eight years and chaired for two years. 18 It's up to you how you decide to resolve this, But,
19 And it's unfortunate. It hurts me personally to see, 19 again, I would try to keep it in house. 1 understand
20 you know, what's going on here, 20 that there was an audit done by the County, and that,
21 Unfortunately, I think this is something that 21 you know, everything came out okay.
22 probably could have been resolved earlier on. It's sort 22 Liz didn't feel that she had an opportunity to,
23 of taken on a fife of its own. It's proceeded to an 23 you know, be properly prepared for that, and didn't have
! 24 issue here where it's kind of divided staff, and even 24 ail of the information that she should have. I don't
25 some of the board members here, which is unfortunate. |25 know if that's true or not. But, you know, that's what
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I've understood.

But anonymous letters can come from anybody.
When I was chair here we had at least two or three or
four personnel issues. You remember those, Herm. You
know, we worked our way through them, you know,
internally, and dealt with them,

And I, even with some of the people that were
here earlier, even remember when I addressed the
employees and said, "There is a process in place where
we can deai with these things, We don't have to have
threats. We don't have to have people that are upset.
We don't have to have anonymous letters. 1f you've got
some kind of a valid complaint, let's put it on the
table and deal with it. Let's see if it's real, and if
it's not, we'll say that. If there's something that
needs to be tweaked, you know, we'll take care of it."

That's why you people are here. T didn't get
to every board meeting, but I don't think I missed three
in a row. I may have missed two in a row.

MR. WARD: I'm impressed.

MR. DOMINGUEZ: So I didn't miss many board
meetings. 1 take pride in the organizations that I
belong to. 1 was chair of the Work Force Investment
Board for two years. 45 board members was the old
Private Industry Council -- originally 12, now there's
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1 group here, you know, right along.

2 Earl's been here forever. Earl's going to

3 probably retire here. You know, but I wouid try to work
4 this out with Liz here. You people can do that. |

5 would not recommend -- and, again, you know, it's the
6 Board's decision, but I certainly would not recommend
7 going out and hiring an attorney and bringing them in,
8 who knows nothing about this organization or the issues
9 that are involved here, just so that you can have,

10. quote, an objective outside person looking at this.
11 MR. WARD: Well, your points are well taken. I
12, certainly appreciate you addressing the Board.

13 MR. DOMINGUEZ: 1 appreciate you hearing me

14 -fout..

1577 " MR, WARD: Jerry, we have tons of respect for

16 you. You were one of those folks that | watched for at
17 least almost a year before you decided to step down. 1
18 appreciate you taking the time.
19 MR. DOMINGUEZ: You need to look out for this
20 lady and take care of her. She's the best asset that
21 you have here.
22 MR. WARD: Thank you. Jerry, can I ask --
23 before you leave, can [ ask you a question as it reletes
24 to just board governing and activities, and what have
25 vyou? Iregret any of the pain, the discomfort, the
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45 -- with Andrew Munoz over at the County.

I served on that Board for many years. When I
retired 1 gave up that seat, I gave up the seat here
because 1 didn't feel that I could continue to provide
the time and effort that I needed to stay here to be a
contributing member of the Board.

And I can only say to you, be honest with
yourself. 1f you have other issues, if you have other
interests, if you have other responsibilities and you
can't provide the time that's required to do this job,
step back. It takes a big person to do that.

I've had people come to me and said, "You know,
we've love to have you on our board. We've got people
on our board, all they want to do is havé their name on
the letterhead. They never show up to a meeting.”
That's no good.

The price of being a board member is
participation. Jeff said, yeah, we're here to protect
the integrity of the organization and see that it
functions, but you've got to show up to do that. If you
can't do that, be a big person and step back.

That's why 1 left this board -- when did 1
leave -- four years ago I left this board. I enjoyed my
time here. Wayne, when you came on not long before 1
left, you know -- and, you know, you had a pretty good
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unfamiliarity of how to proceed in -- when the Board is
being presented with information, the anonymous letter,
If that were the only thing I don't think we would have
been here.
But then having someone that was -- because,
you know, an anonymous letter can come from anyone. If
you don't have the decency and courage to sign the name
- to a letter, then, you know, the level of credence that
9 you would place on that has to be pretty fow.
10 But then when you have someone who is able or
11" available or wilfing to sign their name, but not only
12 -sign their name, come see you in person, bring
13’ documentation, then your level of concern of whatever it
14 is elevates to at least, well, we've been siapped in our
15 face with something. We need to do something.
16 The naivete, if you will, of maybe the Board in
17 not necessarily understanding the best way to approach
18 it, constituted at least an executive session board
19  meeting where there's board-only members that at least
20 regroup, talk amongst ourselves, and come up with some
21 kind of a strategy for a go-forward approach.
22 Is there ever a reasonable expectation that the
23 Board could come together in executive session, board
24 members only, and expect that for a season, if that
25 season is two days, three days, or what have you, to
Page 109
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1 have a level of confidentiality be maintained by every 1 the response, then this other thing sort of -- I mean,
2 member of the Board in an executive session which is, - 2 the time span between -- this was the November 19th, and
3 you know, qualified by no staff involved? ' 3 then Hani within less than 30 days of this --
4 And to the extent that a board member says that 4 MR. DOMINGUEZ: Simply because an ex-employee
S they cannot -- they don't think that they would be able 5 comes in -- or @ current -- and says this is
6 to maintain confidentiality for any period of time, then 6 confidential, doesn't mean it's confidential. Who is he
7 is that a reascnable expectation in terms of a 7 to teli you that it has to be confidential? You're the
8 functioning Board to be able to at least try to gauge 8 Board. You can deal with it as you see fit. He doesn't
9 itself as to where it is and where the next step should 9 lay down the rules for you. You lay down the rules for
10 be? That's where we were, and that attitude sort of -- 10 him.
11 and thisisn't a slam on you, Ramon. It's just the fact 11 MR. WARD: And we did, by the way. We did. We
12 of the matter is -- 12 had a very strict agenda for his presentation. There
13 MR. DIAZ: Slam away. I can take it. 13 was no judgment. There was no exchange back and forth,
14 MR. WARD; It just made us dysfuncticnal 14 He presented. We excused him,
15 because we have an experienced board member -- 15 MR. BIRD: There was no promise of what we
16 MR. DOMINGUEZ: 1 think I can see where you're |16 would do with any information he brought us.
17 going. There's probably a couple of things I'd like to 17 MR. WARD: The only thing we did was took
18 address. First of all, as I mentioned, when I was on 18 action, reviewed, looked at it, and then we met amongst
19 the board, and particularly when I was chair for two 19 ourselves to begin to try to digest this, in light of a
20 years, there were some issues that came up that we had |20 ot of -- you know, the non-profits are kind of
21 to deal with, but we dealt with them on a case-by-case 21 following suit after profit corporations.
22 basis. , 22 Sc @ lot of us are aware of the kinds of things
23 From a disciplinary standpoint what you never 23 .that bite us in the butt and get us in trouble, Turning
24 do with an employee or a staff person is save things up . |24 - the cheek or balling something up is not the approach to
25 and say, well, you know, we've got a problem over here 25 ';ue tak"g:p these days, So that was shrouded over us and
Page 110 " . Page 112
1 but we are not going to say anything about it.- we'll 1 we were torn. We had long nights of discussion and
2 just putitina file. We've got another complaint over 2 vyelling at each other trying to get our hands around
3 here. We're not going to say anything, we're going to 3 this. What the heck do you do?
4 putitintoafile, And when you get three or four or 4 MR. DOMINGUEZ: Yes, but you can’t get the
5 five things in here, and then you drag that person and 5 answers you need if you don't talk to the people who
6 you say, "Hey, you know what, you've got a bunch of 6 have the answers.
7 problems here that go back a year and a half." You 7 MR, WARD: Well, I understand, but we did make
8 don't deal with it that way. You deal with it as it 8 an attempt there, and the response came back. And I
9 comes up. 9 know that maybe "evasive" is not a good word. But the
10 Confidentiality -- and I'm not a lawyer. You'd 10 gist of it is, and the consensus of this Board, was we
11 probably have to talk to Grace on this -- generally the 11 didn't get what we were asking for. We weren't
12 only issues of confidentiality that the Board needs to 12 satisfied.
13 be worried about is with regard to issues of 13 If you don't mind, I want to address the
14 disciplinary action on an employee, or in some cases, 14 gentleman here.
15 some kind of financial issues or salartes or things like 15 MR. MORALES: My name is Danny Morales, The
16 that that you don't publicize outside the Board. 16 first thing that I want to say is that this Board should
17 But other than that, I'm not familiar with any 17 have considered what you're doing to Ms. Pierson. You
18 requirements that you keep things confidential. 18 have put her through so much stress. 1 mentioned it
19 Certainly not an unsigned letter from you don't know who | 19  before, -Ypu can see her, you know. You could have
20 that's come from -- with a variety of allegations in 20 said, let's hold this meeting some other time, you know,
21 there, which may have some merit, maybe they don't; 21- butit kept on and on,
22 maybe it has some basis of fact, maybe it doesn't. 22 . MR. WARD: It started out very contentious.
23 MR. WARD: Just a point of record, that was not 23 ° MR MORALES: Idon't want to get into a
24 kept confidential. That was shared and there was a 24 debate. I'm on several 501(c)(3) boards. I'm 71 years
25 response back to that. But subsequent to that receiving 25 old. I've been on a lot of 501(¢)(3) boards.
Page 111 Page 113
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1 Now, this is just some observations. Most of 1 It'satwo-way road. I understand. [ think we -- this
2 the Board -- like Jerry said, you should have in your 2 Board spend a lot of time talking about this emotional
3 board a committee that deals with that. You should have 3 stuff, and going through the holidays with this hanging
4  a fiscal committee that looks at the fiscal along with 4 over -~ and all this kind of stuff -- it's not that
5 the treasurer, 5 we've been callous here.
6 And also when you mentioned that the stuff was 6. MR. MORALES: She's under doctor's care.
7 confidential, you've got an attorney on retainer; You 7 s - MR, WARD: You know, it's like we're sitting
8 could have called her and said, "Should we keep this 8 up -- if we're here to do our job -- if we're not here
9 confidential?” She would have told you right away. But @ .to do our job, then we don't need a board, just one
10 here you told one board member, if he can't keep it 10 “person, like Ramon has tried to implement tonight,
11  confidential -- you had no legal advice, you know, that | 11 .staking over.
12 it's confidential. 12 - MR. MORALES: You need a good -- but you need a
13 And again, as Jerry mentioned, an anonymous ; 13 good-functioning board.
14 letter -- nobody considers a anonymous letters, What 14 MR. WARD: Well, you know what, I do want to
15 are you going to do? Well, somebody said so. That's 15 make one more comment. This Board is just as
16 hearsay. 1t would never hold up in @ court of law. You 16 intelligent, just as smart, just as aware. So with
17 know, you have a probiem now. There was an action taken | 17 that, can I get a motion -- before we close the meeting
18 by the surviving member of the Board. He has a right -- 18 can we set a date for the next meeting?
19 MR. WARD: Mr. Morales, surviving member of the 19 MR. DIAZ: Point of clarification, did you guys
20 Board? Did the other board members pass away? 20 vote on the removal of Ramon Diaz from the board of
21 MR. MORALES: Well, it's what happened, you 21 directors? 1didn't hear a vote on that one.
22 know, that board members were taken off because of the | 22 MR. WARD: No.
23 absences. That's an issue because you're a 501(c)3) 23 MR. DIAZ: Well, then the motion's still out
24 organization. 24 there floating around.
25 MR, WARD: 1t takes a board motion to remove 25 MR. WARD: No, the motion was consideration,
Page 114 Page 116
1 those members. 1 It wasn't removal. So the Board did not vote to remove
2 MR. MORALES: You need to look at your bylaws. 2 Ramon as board member,
3 MR. WARD: We have, sir. 3 MB. DIAZ: Step up to the plate.
4 MR. MORALES: Every member should be aware of | 4 f_ MR, BROWN: Stop tripping, Ramon.
5 everything that is in those bylaws, " 5 MR. WARD: Not to speak for anyone, but is the
6 MR. WARD: We're not even close to perfect. 4 6; 30th a good date, which is next Wednesday?
7 And by no means do I think -- once again, I'm not A MS. PIERSON: T won't be here.
8 speaking for the Board -- that I sit here and don't g MR ‘WARD: Can we get a motion to close?
9 think that I have some collaborate piece in what's g MS. -PIERSON: T will not be present.
10 happening on both sides of the table. 10 MR. DEARING: I so move.
i1 You know, when we talk about feelings and D! MR. WARD: I'm sorry, Liz. Were you addressing
12 emotion 1 think a lot of folks -~ we're not skipping out 12 the Board?
13 of here singing about, oh, boy, look at what we've done | 13 MS. PIERSON: 1 said I will not be present on
14 and aren't we great. That's not the feeling here, 1 14 the 30th. You do what you want to do.
15 think a couple of people, Chris or Herm or Emma, tried 15 MS. McGUIRE: Earl motioned to close. Do we
16 to express their emotionally bankrupt over this, and it 16 have a second?
17 was kind of discounted tonight. 17 MS. VILLARREAL: I second.
18 So you brought up a very good peint from your 18 MR. WARD: Reyna second. Aliin favor?
19 observation over there, let's bring this meeting to a 19 BOARD: (In unison.) Aye,
20 close, or talk about another meeting date before we 20 MR. WARD: Adjourned. Thank you.
21 bring it to a close, so maybe cooler heads can prevail 21 //
22 when we come back and sit back down again. 22 ]/
23 MR. MORALES: Put yourself in her shoes. 23
24 MR. WARD: We're all people around here and 24
25 we're trying to give respect as well as get respect. 25
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